
What does leadership mean to 
Specialist Community Public H ealth 
Nurses?

Jayne Walker and Lisa Jennison



AIMS

 We will discuss leadership styles in the context of Specialist Community 

Public Health Nursing (SCPHN).

 Restorative Supervision will be applied to the role of the leader and the 

SCPHN with a focus on the A -EQUIP model.
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Mentimeter

 Can be used to gather real -time feedback  and e ncourage  active 
participation. 
 Partic ipants  can acce s s  the  tool through their devices and re s pond to 

que s tions  or vote  on va rious  topics , which can be  d is playe d ins tantly on the  
pre s e nte r's  s c re e n. It is  ofte n us e d to e nhance  e ngage m e nt, colle c t da ta , 
and fos te r collabora tion in both e duca tiona l and profe s s iona l s e ttings  
(Mayhe w e t a l, 20 20 ). 
 As  a ll re s pons e s  a re  anonymous , this  s hould  e ncourage  open and honest 

dis cus s ion, re s ulting in richer qualitative data .
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 Practice educators and practice assessors must demonstrate leadership  a s  pa rt 

of the ir nurs ing role  and in fac ilita ting s tude nt le a rning. 

 In addition, the y a re  re s pons ib le  for developing effective leadership s kills  in 

s tude nts  (Barry e t a l, 20 15).

 The  Standards  of profic ie ncy for SCPHNs  (Nurs ing and Midwife ry Counc il (NMC), 

20 22) provide  compre he ns ive  guidance  in re la tion to the  SCHPN role  

re quire me nts . 

11/0 4 /20 25



 Evidence shows that the intentional practice of compassion - focused 

activities has  a  s ignificant pos itive  im pac t on a  range  of ps ychologica l and 

phys iologica l s ys te m s  ……..

 What activities could be used…….
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Compassionate Leadership

 relates to better organisational performance and workforce  we llbe ing, s o 

re le vant to addre s s  the  curre nt nurs ing workforce  is s ue s  of retention and 

recruitment  (Walke r and J e nnis on, 20 24).

 is  roote d in the  bas ic  hum an ins tinc t to ca re , and to c re a te  safe  and 

connected re la tions hips  whe re  the  m otiva tion is  a ffilia tive , colle gia te  and 

prom ote s  s oc ia l s a fe ne s s , le ading to gre a te r produc tivity and m e nta l 

we llbe ing (Blum e ntha l and Le e , 20 23).
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 Compassionate  and authentic leadership styles are considered under the 

umbrella of relational leadership styles , which underpin modern nursing 

leadership (Cummings et al, 2021; Pattison and Corser, 2023). 

 Cummings et al (2021) recognised targeted educational interventions are an 

effective method of leadership development  in nurses and, therefore, it can be 

demonstrated this can be applied to the SCPHN programmes of study.
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Authentic Leadership:

 Fundamental to authenticity is the notion of people remaining true to 

their core values (Ga lloway, 20 22). Gardne r e t a l (20 0 5) s ta te  tha t 

authe ntic ity in nurs ing m e ans  be ing in the  pre s e nt, being real and 

genuine in who you are , and pos s e s s ing and de m ons tra ting cha rac te r.
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 Authentic leaders help build resilience am ong the ir te am s  by 

acknowle dging cha lle nge s , providing e m otiona l s upport and fos te ring a  

culture  tha t va lue s  we llbe ing (Northous e , 20 29).

 This  resilience is essential for coping with the stressors of the  

profe s s ion and de m ons tra te s  a  com m itm e nt to the  highe s t s tanda rds  of 

prac tice , e thica l conduc t and continuous  im prove m e nt (Waite  e t a l, 20 14). 
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 Authentic leadership aligns strongly with the A -EQUIP model (NHS 

England, 2021) and that of the Professional Nurse Advocate (PNA) role. 

 The PNA role builds strong relationships built on trust, transparency and 

honest conversations, and this has been recognised as fundamental to 

support the psychological safety of the SCPHN workforce (Jennison and 

Walker, 2023). 
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PMA…..PNA……
 Restorative Supervision as identified by Wallbank (2007) is one element of 

four within the Advocating for Education and Quality Improvement A -EQUIP 

model. 

 A-EQUIP was introduced following deregulation of statutory supervision of 

midwives and used this approach to support midwives, to support women 

and their families.
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The A-EQUIP model works in four ways:

 advocating for the patient, the nurse and healthcare staff

 providing clinical supervision using a restorative approach 

 enabling nurses to undertake personal action for quality improvement

 promoting the education and development of nurses.

 (NHS England 2021).
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 94% of Trust leaders said they were concerned about the level of burnout 
acros s  the ir workforce  (NHS Provide rs , 20 21).

 Re cruitm e nt

 Re te ntion

 Abs e nte e is m

 Stude nt e xpe rie nce

 Qua lity and Sa fe ty

 …….
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Benefits of RCS (Davenport, 2013; Wallbank, 
2013)
 For the individual:
 feel supported
 experience less stress 
 reduced burnout and sickness 

absence
 develop personally and professionally
 less inclined to leave the profession
 confidence increased
 feel less isolated
 develop clinical competence and   

knowledge .
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 For the organisation:
 develops nursing practice to improve quality 

of patient care
 improved communication between 

professional groups
 dissemination of good practice, shared 

learning
 reduced turnover of staff/sickness absence
 tool for maintaining, monitoring and 

developing good practice
 innovation encouraged
 staff more motivated 
 higher job satisfaction



 Leadership and management practices have a significant impact on quality .

 By supporting professionals to slow down and consider experiences of care 

through reflective discussion, supportive challenges and open and honest 

feedback, restorative clinical supervision provides an opportunity to consider new 

perspectives and supports decision -making (NHS England, 2017).
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 Dickson et al (2022) identify healthful leadership as one relational style of a 

compassionate leadership approach. Their review identifies six common 

behaviours characteristic of healthful leadership practice:

 Being visible and present

 Being open and engaging

 Caring for self and others

 Embodying values

 Being prepared and preparing others

 Using available information and support.
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Mentimeter results in more depth 
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Q1. What type of leader do you think you are in 
your practice environment? 
 ‘Respectful’
 ‘Role model’
 ‘Energetic and authentic’
 ‘A leader that listens and is approachable’
 ‘A listener’
 ‘Positive to develop practice and encourage colleague development’
 ‘Wanting high standards’
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Q2. What is your preferred leadership style? 

 ‘Authentic and compassionate’
 ‘Clear communication and feedback’
 ‘Democratic’
 ‘Transformational’
 ‘Mixed between transformational and situational’
 ‘Compassionate’
 ‘Supportive and caring’
 ‘Transactional’
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Q3. Which compassionate qualities do you feel 
leaders should display most? 

11/04/2025



Q4. Which value is most important to you in a 
leader?
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Q5. What skills do you feel leaders should have?

 ‘Caring’
 ‘Creative thinking’
 ‘Compassionate ‘
 ‘Visibility’
 ‘Listening, strategic vision’
 ‘Approachable’
 ‘Honest’
 ‘Open’
 ‘Self-awareness, experience and 

wisdom’
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 ‘Asks and responds to views and 
opinions’
 ‘Positivity’
 ‘Credible’
 ‘Supportive’
 ‘Empathy’
 ‘Knowledge’
 ‘Non-judgemental ’
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 Walke r, J . and J e nnis on, L., (20 24). Wha t doe s  le ade rs hip  m e an to 
s pe c ia lis t com m unity public  he a lth nurs e s ?. J ourna l of He a lth Vis iting, 
12(2), pp .62-70 . Ava ilable  a t: 
https :/ /www.m agonline libra ry.com /doi/abs /10 .12968 / johv.20 24 .12.2.62 
[Acce s s e d: 0 6 .0 4 .20 24].

https://www.magonlinelibrary.com/doi/abs/10.12968/johv.2024.12.2.62
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